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RICE Capital Improvement Plan (CIP)
GOUNTY 20162020
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Introduction

The Rice County Capital Improvements Plan (CIP) is a multi-year guide to the construction and/or improvement of county roads, county ditches, county
facilities, county parks and the acquisition of capital equipment and technology. Through the process of preparing and updating a capital improvements
plan, the county meets the need for orderly maintenance of the physical assets of the county. This CIP is intended to serve as a planning tool and is
structured to present meaningful long-range perspective of the county’s long-range capital needs.

Minnesota Statutes, Section 373.40, allows counties to plan for and finance the “acquisition and betterment of public lands, buildings, and other
improvements within the county for the purpose of a county courthouse, administrative building, health and social service facility, correctional facility,
jail, law enforcement center, hospital, morgue, library, park, qualified indoor ice arena, and road and bridges.” The law requires that a Capital
Improvements Plan be prepared which must cover at least the five-year period beginning with the date of the Plan adoption. The Board of County
Commissioners must consider the following factors in the development of a multi-year CIP:

1) The condition of the county's existing infrastructure, including the projected need for repair or replacement;
2) The likely demand for the improvement;

3) The estimated cost of the improvement;

4) The available public resources;

5) The level of overlapping debt in the county;

6) The relative benefits and costs of alternative uses of the funds;

7) Operating costs of the proposed improvements; and

8) Alternatives for providing services more efficiently through shared facilities with other counties or local government units.
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Approval of the CIP and annual amendments must be approved by the County Board after a noticed public hearing. The CIP must also be submitted to
the Community Development Division of the Minnesota Department of Employment and Economic Development (DEED) for approval. The
Commissioner of DEED has 90 days to approve or disapprove the CIP; however, if the county doesn’t hear from the Commissioner within that time
frame, the Plan is considered approved

The Rice County Capital Improvements Plan has been created in accordance with the guidelines of Minnesota Statutes, Section 373.40. The CIP covers
all public improvements and building projects, with a useful life of five years or greater, currently anticipated to be undertaken by the county during the
next five years. While cost estimates and proposed funding sources are identified for each general improvement area, the CIP is not intended to provide
a detailed or complete financing plan for each project. As the county prepares to undertake individual projects, the County Board will consider a specific
finance program.

The CIP will be revised and updated on an annual basis during the annual budget cycle. Changes to the priorities established in the plan should be
expected. Changes can be caused by reductions in funding levels, opportunities for grants or other aids, delays in obtaining construction permits or
necessary approvals, emergency needs or simply changes in community and/or County Board preferences.

CIP Policy Overview

In adopting the capital improvements program, the county finds:

1) The projects and expenditures contained in the capital improvements plan are necessary to maintain the existing infrastructure of the county
and to properly provide for the health, safety and general well-being of its residents.

2) The proposed projects and expenditures provide an adequate response to current or anticipated service demands in each area of operation.

3) The county has considered the costs of the projects and the available financial resources and has determined that the projects are within the
financial ability of the county. Further, the county has determined that failure to undertake the CIP will create a greater financial burden
through higher service cost alternatives and increase costs for future project options.

4) The public improvement projects and expenditure are expected to result in lower operating costs by avoiding maintenance expense and by
providing public services in a cost effective manner. The projects have been designed to keep operating costs at a minimum.

5) The county has thoroughly reviewed the alternatives for undertaking the applicable projects through shared facilities with other counties or
units of government. All of the proposed public facilities are an integral part of the services provided by Rice County. Rice County will
participate in shared facility options when such options are found to be either efficient or cost effective.
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6) The CIP is designed to make the most effective use of all financial resources available to the county, including fund reserves, current budgeted
revenue, grants, and borrowing. The county’s goal is to strike a reasonable balance among all of its resources. When determined to be
necessary, the county will meet public facility needs in a timely manner through the issuance of long-term debt. The county will structure all
necessary debt in a manner that makes the best use of its financial resources and minimizes the impacts on county residents. Any debt
proposed in the CIP is within the statutory and financial capacity of the county.

7) In preparing the CIP, the county has considered the impacts on operating costs. Projects are designed to keep any increases in operating costs
to a minimum. Increases in operating costs are balanced with the overall need to provide the improvement.

8) The majority of the projects and expenditures in the CIP are financed without incurring debt. For those projects utilizing debt, borrowing is
needed to provide the improvement in a timely manner and to spread the financial impacts over a period of years. These objectives outweigh
the increase in county or overlapping indebtedness.

Impact on Operating Budgets

The State of Minnesota occasionally imposes property tax levy limits on local government. For that reason, any new projects and all capital equipment
purchases have been approved by the County Board on the premise that there will be little or no impact on operating budgets. Funding for capital
improvements projects, capital equipment and various repair projects is provided within the existing levy, through special levies outside of levy limits for
debt service relating to capital improvements included in the five-year capital improvements plan or through the planned use of fund reserves.

Most CIP regular projects are repair/replacement and maintenance projects. These projects should help improve operating efficiencies and offset
increased costs for operations and repairs. By continuing an ongoing equipment replacement schedule, departmental operating budgets will not need
to fund the emergency replacement of this equipment. Replacing equipment on a scheduled basis also results in reduced maintenance costs of the old
equipment and can provide enhanced performance due to new equipment technology. Completion of scheduled building maintenance improvements
will extend the lives of the buildings. Providing funds for building improvements annually will enable capital improvements to be scheduled as needed,
over time, rather than waiting for an emergency situation which will cost more to correct.

Types of CIP LorBerm Financing

Long-term debt options available to the county include the following:

General Obligation Bonds Authorized by Special Election: Minnesota Statutes, Chapter 475, allows general obligation bonds to be issued for building
purposes in an amount up to the county’s debt limit. This requires a vote of the public and must be approved by one vote more than 50% of those
voting. The tax levy for debt service is spread on the basis of market value (rather than net tax capacity, as all other options require).

Courthouse Bonds: Minnesota Statutes, Section 375.18, allows general obligation bonds to be issued for courthouse improvements without a hearing or
election up to .004030 times market value.

Capital Improvement Plan / Rice County, Minnesota / Page 5



Capital Improvement Plan/Bonds: Minnesota Statutes, Chapter 373.40, allows counties to issue general obligation bonds for purposes defined in the
Capital Improvement Plan. The adoption of this capital improvements plan, and its approval by the Minnesota Department of Employment and
Economic Development, are the first steps in gaining the authority to issue these bonds. Once the CIP has been approved, the county must hold a public
hearing on its plans to issue bonds. The decision to issue capital improvement bonds is subject to “reverse referendum.” The county may issue the
bonds unless a petition requesting a referendum signed by voters equal to 5% of the votes cast in the most recent general election is filed within the
county auditor with 30 days following the public hearing.

Jail Bonds: Minnesota Statutes, Section 641.23, allows the county to issue general obligation bonds authorized by Board resolution with project
approval by the Commissioner of Corrections. These bonds may be issued for jail and other law enforcement facilities. Jail/law enforcement facility
financing may also be accomplished under Minnesota Statues, Section 641.24, with bonds of a city within the county or a county housing and
redevelopment authority that are backed by a general obligation lease-purchase agreement. The city or authority enters into a lease purchase
agreement with the county, and the county (as lessee) makes payments over a period of time to the lessor in an amount sufficient to cover the bond
principle and interest. Annual rentals may not exceed one-tenth of one percent of market value.

Annual Appropriations Lease-Purchase Financing: This form of financing requires a lease-purchase agreement between the county and the “lessor” who
can be an HRA, an EDA, or other entity, which owns the facility during the time lease payments are being made to cover the principal and interest on the
bonds. At the end of the payments, the county becomes the owner of the facility. This is considered “debt” for debt limit purposes if the principal
amount is more than $1,000,000, and does not require an election. Debt service levies are special levies under the category “bonds of another
governmental unit” of an HRA or EDA if used. The bonds are not general obligations of the county but rather are subject to annual allocation.

Other Financing Options: Solid waste projects can be financed with General Obligation (G.0.) Solid Waste Bonds (Minnesota Statutes {M.S.} Section
115.46) and G.O. Solid Waste Revenue Bonds (M.S. Section 400.10). Counties may issue G.O. Capital Notes (M.S. Chapter 373) to finance road
construction, public safety, medical, and data processing equipment. State aid payments can be pledged to retire general obligation bonds sold to
finance state aid road improvements (M.S. Chapter 162).

Organization of the CIP

The Rice County Capital Improvement Plan (CIP) is divided into six sections. The first section lists the 10-year Transportation Improvement Plan (TIP) as
prepared by the County Engineer and adopted by the County Board. Each road project listed in the TIP contains a general description of the road
improvement, engineer’s estimate of costs, proposed funding sources and projected year of construction.

The second section of the CIP lists county priorities for maintenance and improvement projects associated with the county ditch and joint ditch systems.
The county contracts with the Rice County Soil and Water Conservation District for drainage ditch inspection services. Each ditch project listed in the CIP
includes a description of the ditch segment to be improved, estimated cost and projected year of improvement.

The third section of the CIP lists capital equipment purchases ($5,000 and over) proposed for the 5-year period. The equipment needs are organized by
county department to facilitate review and authorization of the expenditures. A brief description of the proposed equipment purchase is provided,
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notation of whether the equipment is an addition or replacement to the department asset list, the estimate of the cost and the governmental fund

where the equipment purchase will be budgeted.

The fourth section of the CIP is a 5-year projection of county facility needs and improvements. The section provides a general description of all county
facilities, scheduled facility maintenance or improvements, estimates of improvement costs, proposed funding sources and projected year of

construction.
The final section is a listing of proposed park facility improvements to be constructed during the coming 5-year period. The County Board has approved a

Rice County Parks, Recreation and Open Space Plan as a policy document. Implementation of the improvements listed in the Plan will be completed
based on the priorities established by the Board of County Commissioners, in consultation with user groups and parks/open space advocates.
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RI ;%E Capital Improvement Plan (CIP)
CFG\UU\,!‘T\;\"Y SectionOne: Transportation Improvement Plan

A \ ¢
MINNESOTAN

Introduction
The road system of Rice County is made up of a combination of ownerships; including state and federal agencies, cities, townships, private and county

roads. For the purposes of the Rice County TIP, only two road types are analyzed. The road types are:

U County State Aid Highway (CSAH) — A road or street established and designated under county jurisdiction, in accordance with Minnesota
Statutes Chapter 162. Typically, CSAH roads are higher volume highways providing connectivity to communities and trade centers and funded
principally by a combination of receipts from the Minnesota Highway Users Tax Distribution Fund, dedicated sales tax revenues and local

property taxes.

U County Road — A road established and designated under the sole authority of the County Board. Generally, lower volume roads (local roads)
funded by county dollars alone.

Typically, CSAH’s are identified in the County numbering system with one or two digit numbers; three digit numbers identify County Roads.

Miles of County Road by Surface Type

Jurisdiction Surface Type Number of Miles
CSAH Paved 276
CSAH Gravel 6
County Road Paved 76
County Road Gravel 73
TOTALS: 431

Rice County currently receives approximately $2.5 million each year from the State of Minnesota to make improvements to CSAH roads. In addition to
CSAH funds, the Rice County Board of Commissioners has approved a local sales tax for county road construction projects. For planning purposes, the
county expects to collect approximately $2.5 million in sales tax proceeds each year. The county may also receive additional funds from federal road aid,
state safety enhancement funds, state economic development aid, municipal road fund, township bridge bonds and township bridge accounts to

complete priority projects.
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Road Deficiency Analysis
The Transportation Improvement Plan provides a multi-year guide and strategy to meet the desired standard of service and to address road deficiencies.
In determining the priorities established in the TIP the Highway Department considered:

The Average Daily Traffic (ADT) and traffic patterns on the road.

The condition of the existing pavement.

Annual maintenance costs for the road.

Any safety concerns that may exist on the road or road intersections.
Bridge repair and/or replacement priorities.

(i e e i R ]

Based on the type of improvement needed, the current improvement cost estimates per mile are used for planning purposes:

U Paved road that needs a 2” bituminous overlay - $175,000 per mile

U Paved road that needs reconditioning (milling, reclamation and 3” bituminous) - $300,000 per mile

U Paved road that needs reconstruction (grading, base and bituminous) - $1,000,000 per mile

U Gravel roads that need grading and drainage improvements to paved standards - $550,000 per mile
BridgePriority Listing

The Transportation Improvement Plan also provides a multi-year guide and strategy to repair or replace bridges that are deemed deficient. The county
causes all bridges to be inspected on a regular basis and those bridges with a sufficiency rating below 80 may be eligible for state funding. In

determining the priorities for bridge improvements, the Highway Department considered the following bridges and their ratings:
Bridge Priority List
Sufficiency = Deficient

Bridge No. Rating Status 2015 2016 2017 2018 2019 2020
7324 (CSAH 42) 58.9  S.D. 623,000
13915 (CR 90) 614  S.D. 225,000
R0514 (IBSON AVE) 644  S.D. 175,000
13923 (TWP 128) 65.8  S.D. 175,000
L9516 (Decker Ave) pending S.D. 350,000
L9714 (TWP 3) 658  S.D. 150,000
6362 (CSAH 46) 70.6  S.D. 460,000
92671 (CSAH 9) 72.0 Adequate 450,000
92641 (TWP 416) 75.6 Adequate 300,000
66501 (CR 80) 75.8 Adequate 350,000
L3919 (CSAH 25) 76.0 Adequate
88052 (CSAH 42) 77.3 Adequate
88053 (CR 81) 77.4 Adequate 250,000
92131 (CSAH 21) 84.6 Adequate 475,000
93117 (CSAH 30) 81.8 Adequate 450,000
92130 (CSAH 21) 88.4 Adequate 200,000
Total Bridges " $1,233,0000  $925,000 $1,275000  $750,000 _ $450,000 $0
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Multi-Year Road/Bridge Plan

The Transportation Improvement Plan provides a multi-year guide and strategy to complete the road and bridge projects identified in the deficiency
analysis, and other road projects that may be identified in future studies, in a timely manner. The TIP will be reviewed and revised on an annual basis as
part of the budget process. Changes to the priorities established in the TIP should be expected. Changes may be caused by reductions in funding levels,

opportunities for grants or other aid, emergency needs, or simply changes in preferences or priorities. A multi-year construction summary and a yearly
schedule with a description of each of the proposed projects follow:

Federal Regular Municipal Dedicated Bridge Bond Township
Funds State Aid State Aid Sales Tax Funds Other Bridge Total
2015 920,000 2,093,000 - 2,580,000 403,000 470,000 57,000 $6,523,000
2016 3,418,000 388,000 294,000 4,165,000 686,000 60,000 28,000 $9,039,000
2017 225,000 1,465,000 400,000 2,160,000 505,000 - - $4,755,000
2018 - 6,525,000 - 2,800,000 449,000 170,000 56,000 $10,000,000
2019 - 1,500,000 - 2,550,000 225,000 - 325,000 $4,600,000
2020 - 4,000,000 500,000 2,600,000 - - - $7,100,000
2021 - 3,660,000 400,000 2,315,000 - 250,000 - $6,625,000
2022 - 2,700,000 - 2,400,000 - - - $5,100,000
2023 - 2,100,000 - 2,550,000 - - - $4,650,000
2024 - 4,600,000 - 900,000 - 500,000 - $6,000,000
Total S 4,563,000 $ 29,031,000 $ 1,594,000 $ 25,020,000 $ 2,268,000 $ 1,450,000 $ 466,000 $ 64,392,000
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2015 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
Bridge L9714, Warsaw Township, - - - - 73,000 20,000 57,000 $150,000
Bridge 6362, CSAH 46 - 160,000 - 150,000 150,000 - - $460,000
Bridge 7324, CSAH 42 - 293,000 - 150,000 180,000 - - $623,000
Total Bridges $0 $453,000 S0 $300,000 $403,000 $20,000 $57,000 $1,233,000
Safety Projects
Roadside Hazard Elimination - HSIP 270,000 30,000 - - - - - $300,000
CSAH 11 Slope Failure - FEMA - - - - - 450,000 - $450,000
Total Safety $270,000 $30,000 S0 S0 $0 $450,000 S0 $750,000
Grading Projects
- - - B - - - B $0
Total Grading S0 S0 SO SO S0 SO SO SO
Paving Projects
CSAH29-CSAH20 to TH 3, 4.1 miles, 250,000 850,000 - 400,000 - - - $1,500,000
reclaim
CSAH 21 - Steele Co. Line to CSAH 19, 200,000 760,000 - 100,000 - - - $1,060,000
reclaim
CR 99 - TH 60 to LeSueur Co., 3.6 miles, - - - 1,080,000 - - - $1,080,000
drainage, reclaim
CR 68, TH21 to CSAH 37, 3.0 miles 200,000 - - 700,000 - - - $900,000
drainage, reclaim
Total Paving $650,000 $1,610,000 S0 $2,280,000 $0 $0 S0 $4,540,000
2015 Grand Total $920,000 $2,093,000 S0 $2,580,000 $403,000 $470,000 $57,000 $6,523,000
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2016 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
Bridge L3915, CR 90 - - - 165,000 60,000 - - $225,000
Bridge L3923, Lamb Ave - - - - 141,000 20,000 28,000 $189,000
Bridge R0514, Ibson Ave - - - - 155,000 20,000 - $175,000
Bridge L9516, Decker Ave 330,000 20,000 $350,000
Total Bridges $0 S0 S0 $165,000 $686,000 $60,000 $28,000 $939,000
Safety Projects
- B - B B - - S0
- f - - - - - $0
Total Safety $0 S0 S0 $0 S0 S0 S0 S0
Grading Projects
CSAH 46 - TH 21 to CSAH 1, 7.0 miles, 3,000,000 206,000 294,000 3,500,000 - - - $7,000,000
reconstruct
- B - - f - - $0
- i - - i - - $0
- - - - - - - $0
Total Grading 3,000,000 206,000 294,000 3,500,000 - - - 7,000,000
Paving Projects
CSAH 28 - Woodley Streetin 418,000 182,000 - 500,000 - - $1,100,000
Northfield, 0.7 mile, reconstruct
- - - - f - - $0
- i - - i - i $0
- - - - - - - $0
Total Paving $418,000 $182,000 S0 $500,000 S0 S0 S0 $1,100,000
2016 Grand Totel ~ $3,418,000 $388,000 $294,000 54,165,000 $686,000 $60,000 $28,000 $9,039,000

Capital Improvement Plan / Rice County, Minnesota / Page 12




2017 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
Bridge 92671, CSAH 9 - 150,000 - 100,000 180,000 - - $430,000
Bridge 92131, CSAH 21 - 175,000 - 100,000 200,000 - - $475,000
Bridge 66501, CR 80 - - - 225,000 125,000 - - $350,000
Total Bridges $0 $325,000 S0 $425,000 $505,000 S0 S0 $1,255,000
Safety Projects
- B - - B - - $0
i f - i f - - $0
Total Safety $0 $0 $0 $0 $0 $0 $0 $0
Grading Projects
- B - - B - - $0
i i - - f - - $0
- i - - i - - $0
B f - - f - B $0
Total Grading S0 S0 SO S0 S0 S0 S0 S0
Paving Projects
CSAH 23 - TH60 south 6.0 miles, - 940,000 - 1,060,000 - - - $2,000,000
reclaim, drainage
CSAH 1, 20, 8 in Dundas, resurface - - 400,000 100,000 - - - $500,000
CSAH 8- CR 60 to CR 77, reclaim, 225,000 200,000 - 575,000 - - - $1,000,000
drainage 3.0 miles
- i - - i - - $0
Total Paving $225,000 $1,140,000 $400,000 $1,735,000 S0 S0 S0 $3,500,000
2017 Grand Totel $225,000 $1,465,000 $400,000 $2,160,000 $505,000 S0 S0 $4,755,000
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2018 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
Bridge 93117, CSAH 30 - 125,000 - 100,000 225,000 - - $450,000
Bridge 92641, Aberdeen Trail - - - - 224,000 20,000 56,000 $300,000
- B - - B - - 50
Total Bridges S0 $125,000 S0 $100,000 $449,000 $20,000 $56,000 $750,000
Safety Projects
- - - - - - - 50
- B - - B - - 50
Total Safety $0 $0 $0 $0 $0 $0 $0 $0

Grading Projects

CSAH 1-TH 246to TH 3, - 3,600,000 - 750,000 - 150,000 - $4,500,000
reconstruct, 1.7 miles

CSAH 46 - CSAH 1 thru Flying J, - 2,800,000 - 200,000 - - - $3,000,000
reconstruct 3.0 miles
R R R R R R R $0
R R R R R R R $0

Total Grading $0 $6,400,000 S0 $950,000 i S0 $150,000 $0 $7,500,000

Paving Projects

CR 81 - TH 246 to TH 246, drainage, - - - 1,750,000 - - - $1,750,000
reclaim 5.5 miles

f l B i B B B 50

i j B j j B j 50

i f B i B B i 50

Total Paving S0 S0 S0 $1,750,000 S0 S0 S0 $1,750,000
2018 Grand Totall SO $6,525,000 S0 $2,800,000 $449,000 $170,000 $56,000 $10,000,000
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2019 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
Bridge 92130, CSAH 21 - 100,000 - - 100,000 - - $200,000
Bridge 88053, CR 81 - - - 125,000 125,000 - - $250,000
- f - i f - - $0
Total Bridges $0 $100,000 S0 $125,000 $225,000 S0 $0 $450,000
Safety Projects
- B - - B - - $0
- i - - f - - $0
Total Safety $0 $0 $0 S0 $0 $0 $0 $0
Grading Projects
- B - - B - - $0
i i - - i - - $0
- i - - i - - $0
- f - B f - B $0
Total Grading SO S0 S0 SO SO S0 SO SO
Paving Projects
CR 98 - CSAH 21 to CR 91, reclaim, - - - 325,000 - - 325,000 $650,000
drainage, 2.3 miles
CSAH 6 - Veseli drainage - - - 500,000 - - - $500,000
improvements
CSAH 19 - CSAH 21 to 26, reclaim, - 1,400,000 - 1,600,000 - - - $3,000,000
drainage, 9.0 miles
- i - - f - - $0
Total Paving S0 $1,400,000 S0 $2,425,000 S0 S0 $325,000 $4,150,000
2019 Grand Total S0 $1,500,000 S0 $2,550,000 $225,000 S0 $325,000 $4,600,000
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2020 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
- - - - B - - $0
- i - - i - - $0
- - - - - - - $0
Total Bridges SO SO SO SO SO SO S0 S0
Safety Projects
- B - - B - - $0
- - - - f - - $0
Total Safety S0 S0 S0 S0 S0 S0 $0 S0
Grading Projects
CSAH 46 - TH19 to Dakota Co line, - 3,000,000 500,000 500,000 - - - $4,000,000
reconstruct, 5.0 miles
- - - - - - - $0
- B - - f - - $0
- i - - i - - $0
Total Grading S0 $3,000,000 $500,000 $500,000 S0 S0 S0 $4,000,000
Paving Projects
CR 80-TH 60 to CR 90, reclaim, - - - 1,200,000 - - - $1,200,000
drainage, 4.0 miles
CR 75 - reclaim/strengthen to 10- - - - 500,000 - - - $500,000
ton, 1.3 miles
CR 71 - CSAH 16 yp CR 72, reclaim, - - - 300,000 - - - $300,000
3.0 miles
CSAH 33 - CSAH 1 to Lonsdale, - 1,000,000 - 100,000 - - - $1,100,000
reclaim, 3.0 miles
Total Paving S0 $1,000,000 S0 $2,100,000 S0 S0 $0 $3,100,000
2020 Grand Totel S0 $4,000,000 $500,000 $2,600,000 S0 S0 S0 $7,100,000
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2021 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
- B - - B - - $0
- B - - f - - $0
Total Bridges $0 S0 S0 $0 S0 S0 $0 $0
Safety Projects
- B - - B - - $0
- i - - i - - $0
Total Safety S0 S0 S0 S0 S0 S0 $0 S0
Grading Projects
CSAH 8 - Dundas to CR 77, - 2,300,000 - 200,000 - - - $2,500,000
reconstruct, 2.5 miles
CSAH 8/TH 3 intersection - - - 250,000 - 250,000 - $500,000
CSAH 4in Lonsdale, reconstruct, - 460,000 400,000 140,000 - - - $1,000,000
0.8 miles
i i - i i - - $0
Total Grading S0 $2,760,000 $400,000 $590,000 SO $250,000 S0 $4,000,000
Paving Projects
CSAH 48, mill &fill, 1.1 miles, 4 - 900,000 - 600,000 - - - $1,500,000
lanes
CSAH 4, TH 19 to CSAH 33, mill & - - - 125,000 - - - $125,000
fill, 0.3 miles
CR 59 -TH 21 to Baldwin Ave, - - - 1,000,000 - - - $1,000,000
reclaim, drainage, 3.0 miles
- i - - i - - $0
Total Paving S0 $900,000 S0 $1,725,000 S0 SO S0 $2,625,000
2021 Grand Total S0 $3,660,000 $400,000 $2,315,000 S0 $250,000 $0 $6,625,000
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2022 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
- B - - B - - $0
i i - i i - - $0
Total Bridges $0 $0 S0 $0 $0 $0 $0 $0
Safety Projects
- B - - B - - $0
- i - _ i - - $0
Total Safety S0 S0 SO S0 SO S0 S0 S0
Grading Projects
CR 50 - Faribaultto CSAH 20, grade, - - - 2,000,000 - - - $2,000,000
drain, pave, 1.7 miles
CR 64 entrance to McCullough Park, - - - 200,000 - - - $200,000
grade, drain, pave, 0.5 miles
i i - i f - - $0
- i - - i - - $0
Total Grading S0 S0 S0 $2,200,000 SO S0 S0 $2,200,000
Paving Projects
CSAH 47 - mill &fill, 0.5 miles - - - 200,000 - - - $200,000
CSAH 6 - CSAH 3 to LeSueur Co. - 2,700,000 - - - - - $2,700,000
lines, reclaim, 9.0 miles
- i - i i - - $0
- i - i i - - $0
Total Paving S0 $2,700,000 S0 $200,000 SO S0 S0 $2,900,000
2022 Grand Totel $0 $2,700,000 S0 $2,400,000 S0 S0 S0 $5,100,000
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2023 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
- B - - B - - $0
i i - i i - - $0
Total Bridges $0 $0 S0 $0 $0 $0 $0 $0
Safety Projects
- B - - B - - $0
- i - _ i - - $0
Total Safety S0 S0 SO S0 SO S0 S0 S0
Grading Projects
- B - - B - - $0
i i - i f - - $0
- i - i i - - $0
- f - - f - - $0
Total Grading SO SO S0 SO S0 S0 S0 SO
Paving Projects
CR 52 -TH 19 to CR 59, reclaim, - - - 1,800,000 - - - $1,800,000
drainage, 6.0 miles
CR 59 - CSAH 4 west 1.5 miles, - - - 450,000 - - - $450,000
reclaim, drainage
CSAH 15 - Morristown to CSAH 45, - 2,100,000 - 300,000 - - - $2,400,000
reclaim, 8.0 miles
- i - i i - - $0
Total Paving S0 $2,100,000 S0 $2,550,000 SO S0 S0 $4,650,000
2023 Grand Totel $0 $2,100,000 S0 $2,550,000 S0 S0 S0 $4,650,000
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2024 Road & Bridge Projects

Federal Regular Municipal Dedicated Bridge Bond Township
Bridge Projects Funds State Aid State Aid Sales Tax Funds Other Bridge Total
- B - - B - - $0
i i - i f - - $0
- i - - i - - $0
Total Bridges S0 S0 S0 S0 S0 S0 $0 S0
Safety Projects
- _ - - i - - $0
- i - - i - - $0
Total Safety S0 SO S0 S0 SO S0 S0 S0
Grading Projects
- B - B - - - $0
B f - B f - - $0
- i - - i - - $0
- i - - i - - $0
Total Grading S0 S0 S0 S0 S0 S0 $0 S0
Paving Projects
CSAH 18, TH 60 to CSAH 17, reclaim, - 1,000,000 - 500,000 - 500,000 - $2,000,000
drainage, 2.0 miles
CSAH 45, portion of CSAH 15 to - 3,600,000 - 400,000 - - - $4,000,000
countyline, reconstruct
- i - - f - - $0
i i - - i - - $0
Total Paving $0 $4,600,000 S0 $900,000 S0 $500,000 $0 $6,000,000
2024 Grand Total S0 $4,600,000 S0 $900,000 SO $500,000 S0 $6,000,000
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County Drainage Systems
Drainage ditches have been constructed throughout the county to drain land, to collect water quickly and efficiently, to provide better soil conditions

and increase land available for the production of crops. Rice County has over 30 ditches, with over 72 miles of open ditches and over 25 miles of tile
systems. Approximately 25% of all the land in Rice County drains to a county ditch. The remaining land drains to natural drainage systems such as rivers
or streams.

A county ditch is a drainage system managed by a County Drainage Authority or Joint County Drainage Authority. The county does not own the ditch.
The landowners who benefit from the ditch own the drainage system. A county ditch can be an open ditch system, an underground tile system or a
combination of open ditch and underground tile. Road ditches are not county ditches. Road ditches are the responsibility of the road authority.

Ditch System Repairs and Improvements

Repairs are not intended to significantly increase hydraulic efficiency or capacity of the ditch. The term "repair," means to restore all or a part of a
drainage system as nearly as practicable to the same condition as originally constructed and subsequently improved. Open ditch repairs include minor
work such as spraying for weeds and brush, removal of isolated silt deposits, bridge or culvert cleaning, removal of vegetation, debris or other
obstructions, fixing isolated side slope damage due to sloughing, fixing damage to culverts and fixing or installing erosion control structures. Repairs may
also involve more extensive cleaning of the ditch bottom of silt deposits to bring the grade line and bottom width to originally constructed or
subsequently improved conditions. Repairs on tile lines include repair or replacement of underground tile as well as the tile intakes and outlets.

An improvement project involves the enlarging, extending, straightening, or deepening of an established, previously constructed system. Generally an
improvement project provides for the upgrading and enhancement of the existing system’s hydraulic capacity and drainage ability. Improvements must
go through a hearing process that includes a determination of benefits.

All new ditches require a ditch buffer. Existing drainage systems are essentially grandfathered in, meaning they are allowed to continue without a one-
rod buffer until the Drainage Authority orders a Re-determination of Benefits or a Determination of Benefits for an improvement is performed. Ditch
buffers are required on all improvements. Establishing ditch buffers is not required for most repairs. Some repairs, such as re-sloping, require viewers
and a buffer must be established.
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Property owners who are benefited by the ditch are the ones who pay for ditch repairs and improvements. For county ditches, the county pays the
contractor and assesses all costs back to the benefited property owners through a special assessment.

Rice County Ditch Systems
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County Ditch Authority

Rice County’s Ditch Authority is the County Board of Commissioners. The County Auditor-Treasurer serves as the Ditch Manager with legal and
engineering assistance from consultants, as needed. Rice County contracts with the Rice County Soil and Water Conservation District for Ditch
Inspection services. The Ditch Inspector assists the Ditch Authority in establishing recommendations for ditch repair and improvement projects and
manages drainage system projects. The Ditch Authority has the final decision making authority over the priority of ditch projects. The Ditch Authority
also has the authority to order and to collect special assessments against real property to pay for the financial obligations of the ditch system.

Multi-Year Ditch System Plan
The Ditch System Plan provides a multi-year guide and strategy to complete ditch repair and improvement projects. The Plan will be reviewed and
revised on an annual basis as part of the budget process. Changes to the priorities established in the Plan should be expected. Changes may be caused

by changes in state ditch law, opportunities for grants or other aid, emergency needs, or simply changes in preferences or priorities. A multi-year
construction summary and a yearly schedule with a description of each of the proposed projects follow:

Redetermination
System

Name Year or Planned Work Type 2016 2017 2018 2019 2020 Total
Year
ID5 2021 No Work Planned - - i - - S0
JD6 2013 Repairs & Improvement 13,500 1,500 1,500 1,500 1,500 $19,500
2 2021 No Work Planned - - i - - S0
4 2012 Repairs 2,000 2,000 2,000 2,000 2,000 $10,000
6 2021 No Work Planned 15,000 - i - - $15,000
7 2015 No Work Planned 30,000 5,000 1,000 1,000 1,000 $38,000
7 impr? 2015 No Work Planned - - i - - S0
9 2016 Repairs & Improvement 20,000 43,000 3,000 3,000 1,000 $70,000
11A 2020 Repairs 1,000 1,000 1,000 1,000 1,000 $5,000
12 2017 Repairs 5,000 32,000 4,000 4,000 4,000 $49,000
13A 2020 Repairs 1,000 1,000 1,000 1,000 1,000 $5,000
14 2018 Repairs & Improvement 1,000 20,000 - - $21,000
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15 2021 Repairs 1,000 - i - - $1,000

16 2017 No Work Planned - - i - - SO

17 2015 Repairs 60,000 1,000 1,000 1,000 1,000 $64,000

19 2021 No Work Planned - - i - - S0

20 2012 Repairs 2,000 2,000 2,000 2,000 2,000 $10,000

22 2019 Repairs 2,000 2,000 2,000 2,000 2,000 $10,000

23 2015 Repairs 7,000 1,000 1,000 1,000 1,000 $11,000

25 2017 Repairs & Improvement 20,000 2,000 2,000 2,000 2,000 $28,000
2511Sp2 2017 No Work Planned - - i - - S0
26 2018 Repairs 1,000 1,000 1,000 1,000 1,000 $5,000

27 2021 No Work Planned - - i - - S0

29 2019 Repairs 1,000 1,000 1,000 1,000 1,000 $5,000

30 2016 Repairs & Improvement 10,000 5,000 5,000 5,000 1,000 $26,000
30Lat1 2016 No Work Planned - - i - - S0
31 2016 Repairs & Improvement 20,000 1,000 1,000 1,000 1,000 $24,000

31 Lat1l 2016 No Work Planned - - i - - S0
32A 2015 Repairs 2,000 2,000 2,000 2,000 2,000 $10,000

32 A Culvert 2015 No Work Planned - - i - - S0
33 2014 Repairs 1,000 1,000 1,000 1,000 1,000 $5,000

Total County System: $215,500 $124,500 $32,500 $32,500 $26,500 $431,500

Estimated costs for redetermination projects are not included in the above and typically cost about 25K for administration plus 10-50K for damages.
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Introduction

The maintenance of adequate equipment through the upgrading and replacement process is an important part of the Capital Improvements Plan. The
tables below summarize the major equipment acquisitions ($5,000 and over) planned for this period. In order to purchase approved capital equipment
items, the items will need to be included in an annual budget within the Capital Projects Fund or in other designated Special Revenue Funds as part of

the annual budget process. Funding may be provided through the current year property tax levy, the use of designated fund reserves or the issuance of
long-term debt.

The equipment purchases listed in the multi-year strategy will be reviewed and revised on an annual basis as part of the budget process. Changes to the
priorities should be expected. Changes may be caused by reductions in funding levels, opportunities for grants or other aid, emergency needs, or simply
changes in community preferences.

Department Equipment Priorities
Administration

(CapitalProjects Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
Motor Pool Vehicle R 19,000 19,000 19,000 20,000
Totals: $0 $19,000 $19,000 $19,000 $20,000
Assessor
(Capital Projects Fund) (R) Replace
ltem Description (A) Addition 2016 2017 2018 2019 2020
R -
Totals: S0 S0 S0 S0 S0
Attorney
(Capital Projects Fund) (R) Replace
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Item Description (A) Addition 2016 2017 2018 2019 2020
Totals: SO S0 SO S0 S0
Auditor/Treasurer
(Capital Projects Fund) (R) Replace
ltem Description (A) Addition 2016 2017 2018 2019 2020
Totals: SO SO S0 SO S0
Community Corrections
(Capital Projects Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
Totals: S0 S0 S0 S0 S0
EnvironmentalServices
(Waste Management Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
Forklifts R 25,000
Trucks R 25,000 25,000 25,000 25,000 25,000
Ranger R 20,000
Dozer R 300,000
Toolcat R 25,000
Skid Loader R 25,000
Recycling Loader R 200.000
Landfill Loader R
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Baler R - - - 100,000 -
Compactor R - - - - 530,000
. $ $ $ $ $
Totals: 70,000 375,000 225,000 125,000 555,000
Extension
(Capital Projects Fund) (R) Replace
ltem Description (A) Addition 2016 2017 2018 2019 2020
R - - - - -
Totals: S0 S0 S0 S0 S0
Facility Maintenance
(Capital Projects Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
Toro 60" Lawn Mower R - 10,000 - - -
BobCat Toolcat R - - 35,000 - -
1 Ton Truck R - - - 35,000 -
Totals: S0 $10,000 $35,000 $35,000 S0
Highway
(Road and Bridge Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
Tandem Plow Truck R 255,000 - - - -
Mower Tractor R 75,000 - - - -
Skid Steer Trailer A 25,000 - - - -
Skid Steer Trade In R 10,000 - - -
1 Ton Pick up R 43,000 - - - -
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Tandem Plow Truck

260,000

Mower Tractor R - 75,000 - - -
Skid Steer Trade In R - 10,000 - - -
Engineering Truck R - 45,000 - - -
Mowing Decks R - 20,000 - - -
Sign Truck R 200,000 - - -
GPS Surveying Equipment R 50,000 - - -
Motorgrader R - 290,000 - -
Skid Steer Trade In R - - 10,000 - -
1 Ton Pick up R - - 43,000 - -
Mower Tractor R - - 80,000 - -
Mowing Decks R - - 20,000 - -
Tandem Plow Truck R - - 265,000 -
Skid Steer Trade In R - - 10,000 -
Wheel Loader R - - 125,000 -
Mower Tractor R - - 80,000 -
Mowing Decks R - - 20,000 -
Tandem Plow Truck R - - - 275,000
Skid Steer Trade In R - - - 10,000
1 Ton Pick up R - - - 45,000
Wheel Loader R - - - 150,000

Mower Tractor R - - - -
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80,000

Totals: $408,000 $660,000 $443,000 $500,000 $560,000
Housing
(Capital Projects Fund) (R) Replace
ltem Description (A) Addition 2016 2017 2018 2019 2020
R
Totals: S0 S0 SO S0 S0
Human Resources
(Capital Projects Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
R -
Totals: S0 S0 S0 S0 S0
Human Services
(Human Services Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
R
Totals: S0 S0 S0 S0 S0
Parks
(Capital Projects Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
1 Ton Truck R 35,000
1 Ton Truck 35,000
Totals: $0 $35,000 $35,000 $0 $0
Public Health
(Capital Projects Fund) (R) Replace
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Item Description (A) Addition 2016 2017 2018 2019 2020
Vaccine Refrigerator/Freezer R - - 7,000 - -
Totals: SO S0 $7,000 S0 S0
Recorder
(Recorder's Technology Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
R - - - - -
Totals: S0 S0 S0 S0 S0
Sheriff
(Capital Project$-und) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
Squad Cars R 137,500 137,500 138,000 138,000 138,000
Squad Equipment/Transfer R 35,000 35,000 35,000 35,000 35,000
Alumacraft 17' boat w/ trailer R - - - 28,000
Snowmobiles R - - - - 9,000
Enclosed Utility Trailer R 7,000 - - - -
ATV R - - - 7,300 -
Ranger Utility Vehicle R - - - 15,000 -
Jet ski's w/ trailer R - 21,000 - - -
ERU Personnel Bus R - - 21,000 - -
Regional Radio Analyzer for 800 MHz radios A 5,000 - - - -
Radio Optimizer A - - 40,000 - -
Audio/Visual Equipment for EOC A - 6,000 - - -
Smart Board for EOC Training Room A 6,000 - - - -
Totals: $190,500 $199,500 $234,000 $195,300 $210,000
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Technology

(Capital Projects Fund) (R) Replace
(AA) Addition

ltem Description (A) Annual 2016 2017 2018 2019 2020
ADP or E timecard application - HWY AA 20,000 - - - -
E - Permitting application - HWY AA 7,500 - - - -
Conference room smart board - HWY AA 5,000 - -
Fleet management application - HWY AA 15,000 - - -
Automated Bill Processing and Work Flow -AUD AA 30,000 30,000 30,000 30,000 30,000
Accounts Recievable -AUD AA - 50,000 10,000 10,000 10,000
Capital Assests -AUD AA 10,000 2,000 2,000 2,000
Employee Expense Workflow -AUD AA 25,000 5,000 5,000
Elections - Electronic Poll Books -AUD A - - - 155,000
Elections - Precinct Counters -AUD R - - 115,500 - -
Elections - Assistive Voting Technology -AUD R - - 112,000 - -
SAAS - NEOGOV A 4,080 4,080 5,000 5,000 5,000
SAAS - ADP A 70,000 90,000 110,000 110,000 110,000

A - -
EDMS - Child Suppport - SS 130,000 13,000 13,000
Upgrade telephone call distribution function - SS R 90,000 9,000 9,000 9,000 9,000
A ? ? ? ?
Mobile EDMS solution for Social Service Units - SS 200,000

Caseworks MnSure module for Income Malntenancess- A $25,252 $9,240 $9,702 $10,187 -
Mail machine - SS R B $6,700 B B B
VDI-1t AA 45,000 50,000 55,000 i i
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Network and Server Infrastucture Upgrades - IT

20,000 60,000 65,000 70,000 70,000
AV -BoardRoom R - 150,000 - - -
AV for Courts Upgrades R - - - - -
AV for Conference Rooms - IT AA 20,000 20,000 20,000 20,000 20,000
Phone System Replacement - IT R - - - 300,000 -
Conference Room Schedualing- IT AA - 20,000 - -
LEAN Implementation - IT AA 50,000 60,000 70,000 70,000
Document Management Platform - IT R - - 450,000
Redundent Fiber - IT 200,000 - - -
Totals:
331,832 759,020 778,202 854,187 949,000
Totals: 663,664 1,518,040 1,556,404 1,708,374 1,898,000
Veteran Services
(Capital Projects Fund) (R) Replace
Item Description (A) Addition 2016 2017 2018 2019 2020
R - - - - -
Totals: S0 S0 S0 S0 S0
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Capital Improvement Plan (CIP)

Section FourCounty Facilities Plan

Introduction
The purpose of county facilities is not only to provide a sufficient amount of work space for county employees, but the arrangement, location and overall
quality of facilities must be designed to effectively facilitate work processes and the most responsive delivery of services for county residents.

The County Facilities Section of the CIP provides general information related to each county facility, an evaluation of the facility, and a listing of any
major maintenance, remodeling or construction that is expected for the facility during the next five years. Routine maintenance or minor remodeling
activities (carpets, painting, etc.) are not included in the CIP.

FacilitySummaries
The Capital Improvement Plan provides a general description of county facilities, their condition and possible future improvement needs.

Community Corrections

Location: 128 3" Street NW
Faribault, MN 55021

Constructed: Early 1900’s

Square Feet: 11,232

Available Work Space: 9,141

The three-story Rice County Community Corrections Building is located next to the Law Enforcement Center in
Faribault. This brick building is on the list of historical buildings mandating the necessity for its future preservation. Major improvements were
completed in 2012 and include a new roof, new windows and the complete renovation of the building at a cost of just over $1.4 million.

Rice County Courthouse

Location: 218 3" Street NW
Faribault, MN 55021

Constructed: Early 1935

Square Feet: 44,812
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Available Work Space: 44,812

The Rice County Courthouse is a beautiful art deco style historic structure. The Courthouse has three floors and houses the following offices: County
Attorney, Court Administration, the Judges and Law Clerks and court rooms. The Courthouse has undergone many improvement s in the last ten years.

Fairgrounds

Location: 1900 Fairgrounds Drive
Faribault, MN 55021

Constructed: 1858

Square Feet: N/A

Available Work Space: N/A

The first Rice County fair was held in 1858 and over the years additional buildings have been added to allow for a growing fair. Currently there are 29
structures, each serving a different function and purpose at fair time. In the off season, some of the buildings are used for special events.

Government Services Building

Location: 320 3" Street NW
Faribault, MN 55021

Constructed: 1997

Square Feet: 60,000

Available Work Space: 60,000

This facility houses a majority of the county’s operations, including: the County Board, Administration, Extension, Extension, Recorder,
Auditor/Treasurer, Assessor, Public Housing, Veterans Services, MIS, Parks and Facilities, Environmental Services, Social Services and Public Health.

Highway Department

Location: 610 20" Street NW
Faribault, MN 55021

Constructed: 1974

Square Feet: 20,546

Available Work Space: 20,546

The Rice County Highway shop, along with 3 out shops, houses all operations of the Highway Department. The main facility has an office area, along
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with a mechanics bay and truck storage bays. There are also several cold storage buildings on the site for storage of salt, sand and equipment.

Rice County Historical Society

Location: 1814 2" Avenue NW
Faribault, MN 55021

Constructed: 1930

Square Feet: 8,862

Available Work Space: 7,362

The building was built in the mid-1940’s as the Rice County Highway Department Shop. A new highway building was built and the Highway Department
relocated in August 1975. In October 1975, the Rice County Historical Society and the Rice County Commissioners signed a 99 year lease for the building
to become the Rice County Historical Society building. In 2015, an addition was constructed to the building to meet the needs of the growing
organization.

Hoffman Building

Location: 316 1° Avenue NW
Faribault, MN 55021

Constructed: 1950

Square Feet: 7,626

Available Work Space: 0

The former Hoffman Printing building was acquired in 2006 by Rice County for future expansion of the county campus. At this time, the
property still provides storefront offices for small business operations.

Jail Annex

Location: 2119 Highway 60 West =
Faribault, MN 55021

Constructed: 1962

Square Feet: 25,509

Available Work Space: 25,509

In early 2010 Rice County was notified that its lease of a facility at the Minnesota State Correctional Facility — Faribault for Jail Annex was terminating,
compelling the county to seek other facility options. The Rice County Sheriff and Administrator were presented with the option to acquire the General
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Beebe U.S. Army Reserve Center (USARC). The Rice County Jail Committee toured and analyzed the USARC and deemed this facility feasible for
conversion to Jail Annex use for up to 40 minimum security prisoners. In January 2011, Rice County acquired the General Beebe U.S. Army Reserve
Center (USARC), at no charge. The main building at the front of the property is 16,934 square feet in area and contains 32 beds and the shop building in
the back is 9,115 square feet in area

WAYQA&a | dzii 2

Location: 119 4™ Street NW
Faribault, MN 55021

Constructed: 1930

Square Feet: 5,320

Available Work Space: 5,320

Jim’s Auto building was acquired in 2014 by Rice County for future expansion of the county campus. At this time, the property still provides storefront
offices for small business operation and serves as additional space for the Parks & Facilities Department.

Law Enforcement Center

Location: 118 3" Street NW
Faribault, MN 55021

Constructed: 1976

Square Feet: 39,134

Available Work Space: 39,134

The Rice County Law Enforcement Center (LEC) houses all operations of the Sheriff's Office and the County Jail which
has a design capacity of 35 beds.

Selly/Chickery Building

Location: 125 4" Street NW
Faribault, MN 55021

Constructed: 1900

Square Feet: 5,220

Available Work Space: 2,610

The Selly/Chickery building was acquired in 2007 by Rice County for future expansion of the county campus. The property serves as the primary Parks &

Facilities office and shop as well as additional storage space for county departments.
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Solid Waste/Recycling Facility

Location: 3800 145" Street East
Dundas, MN 55019

Constructed: 1990

Square Feet: 24,300

Available Work Space: 24,300

The Solid Waste Facility is responsible for the collection and safe disposal of waste generated by the residents and businesses of Rice County in a manner
that is environmentally safe. This includes the collection and processing of other wastes such as yard wastes, pallets, appliances, tires, household
hazardous waste, very small quantity generators of hazardous waste and a variety of recyclables including electronic waste.

Facilites Projects

The County Facilities Plan provides a multi-year guide and strategy to complete needed, construction, repairs and improvements to county facilities, in a
timely manner. The Plan will be reviewed and revised on an annual basis as part of the budget process. Changes to the priorities established in the Plan
should be expected. Changes may be caused by reductions in funding levels, opportunities for grants or other aid, emergency needs, or simply changes
in preferences or priorities. A multi-year construction summary and a yearly schedule with a description of each of the proposed projects follow:

2016 Facilities Projects

Government
Facility Fund Description of Improvement Estimated Cos
Courthouse Capital Projects Control Valve Replacement. Replace all HVAC valves. $15,000
Courthouse Capital Projects Controls Software Upgrade. New automation server and automation. $14,000
Courthouse Capital Projects Field Controls Replacement. Replace N2 devices, temporature sensors and BACnet $73,000
communications bus.
Courthouse Capital Projects Install VFD's. Install variable frequency drives on HVAC units. $45,000
Total Facilities Projects $147,000
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2017 Facilities Projects

Government
Facility Fund Description of Improvement Estimated Cos
Courthouse Capital Projects Attorney's Office Remodel. Reconfigure reception window to provide better security. $20,000
Courthouse Capital Projects Repair Through Wall Flashing. Replace though wall flashing. $25,000
Courthouse Capital Projects Security Camer uPgrades. New security cameras. $30,000
Fairgrounds Capital Projects Restroom Building Remodel. ADA compliant restrooms and upgrades. $120,000
Government Services Building Capital Projects Scurity Camera Upgrades. New and additional security cameras. $30,000
Highway Department Highway Replace Windows. Install energy efficient windows. $40,000
Law Enforcement Center Capital Projects Control Software Upgrade. New automation server and automation. $16,000
Law Enforcement Center Capital Projects Field Controllers Replacement. Replace N2 devices, temporature sensors and BACnet $85,000
communications bus.
Solid Waste/Recycling Facility Env. Services Office Remodel. Office area remodel or replacement, ADA bathroom, HVAC upgrades and new $500,000
drive up window.
Solid Waste/Recycling Facility Env. Services Tipping Floor Expansion. Expand tipping floor area. $500,000
Total Facilities Projects $1,366,000

2018 Facilities Projects

Government
Facility Fund Description of Improvement Estimated Cos
Fairgrounds Capital Projects DNR Conservation Building Repair. Install new steel roof, soffit & facia, and gable end steel. $35,000
Highway Department Highway Shop Bathroom Remodel. Update bathroom $40,000
Jail Annex Building Capital Projects Controls Software Upgrade. New automation server and automation. $13,000
Jail Annex Building Capital Projects Field Controllers Replacement. Replace N2 devices, temporature sensors and BACnet $15,000
communications bus.

Law Enforcement Center Capital Projects Security Camera Upgrade. New security cameras. $30,000
Hoffman Building Capital Projects Hoffman Building Demo. Remove thre building and restore site. $200,000

Total Facilities Projects $333,000
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2019 Facilities Projects

Government
Facility Fund Description of Improvement Estimated Cos
Highway Department Highway Front Entrance Vestibule. Construct a front entrance vestibule for energy efficiency. $35,000
Jail Annex Building Capital Projects Parking Lot Patching & Seal Coating. Patch and seal parking lot. $250,000
Jail Annex Building Capital Projects Security Camera Upgrades. New security cameras. $20,000
Total Facilities Projects $305,000
2020 Facilities Projects
Government
Facility Fund Description of Improvement Estimated Cost
Highway Department Highway Security Camera Upgrades. New security cameras. $20,000
Community Corrections Capital Projects Security Camera Upgrades. New security cameras. $30,000
Total Facilities Projects $50,000
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Introduction

The Rice County Parks system is primarily located on lands that are owned by Rice County and managed by the County. The natural features that
accompany these facilities help draw interest from local, regional and state-wide visitors. Opportunities that are provided include public beaches, day
use/picnic, campgrounds, primitive campsites and a dispersed recreational trail system which is designed for many activities. These areas are managed
by the County’s Parks and Facilities Department.

The County Board adopted a Rice County Parks, Recreation and Open Space Plan in 2012. The Plan continues to serve as a guiding policy document for
parks improvements. This multi-year CIP has been developed as a part of the on-going effort to implement the recommendations of the 2012 Plan.

Parks and Trails Summary

Recreation Area 2016 2017 2018 2019 2020 Total
Ackman Park SO SO SO SO SO SO
Albers Park S0 $25,000 $80,000 $32,000 SO $137,000
Cannon River Wilderness Area SO S0 SO $27,500 S0 $27,500
Caron Park $9,500 $28,200 S0 S0 S0 $37,700
Circle Lake Park SO SO SO S0 S0 o)
Falls Creek Park $8,500 S0 $27,500 S0 S0 $36,000
Heron Island S0 S0 o) o) SO SO
Hirdler Park S0 $27,000 S0 S0 S0 $27,000
Kalina Park o) S0 o) S0 SO SO
King Mill Park $19,000 S0 S0 SO S0 $19,000
McCullogh Park $6,750 S0 o) $30,000 $10,000 $46,750
Shager Park SO S0 $26,000 S0 SO $26,000
Velzke Park S0 S0 S0 S0 S0 S0
Total: 543,750 $80,200 $133,500 589,500 $10,000 5356,950
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Park Improvement Plans

Ackman Park

AckmanParkwas acquired by Rice County in 1978 from the Robert Ackman family with the intention of serving as an onshore fishing site. The park is
located approximately three miles west of Faribault off of Rice County #12 between Cannon and Wells Lakes in Warsaw Township. The principal
features of this park include a fishing pier and parking area.

Ackman Park
ltem Description Funding Source. 2016 2017 2018 2019 2020

Total: [ $0” $0” $0” $0” $0

Albers Park
AlbersParkwas acquired by Rice County in 1970 through tax forfeiture and purchase of an adjoin parcel. The park was named for the Albers family not
only because the land once belonged to them, but because that family is one of the oldest in Rice County and has contributed to the development of the
county. Albers Park is located on the east side of Union Lake in Webster Township. The park contains 6.85 acres, and 270 feet of shoreline. Park

amenities include a picnic pavilion, modern toilet facilities, picnic area with grills, wood stairway to Union Lake, boat launch, hiking trail and play
equipment.

Albers Park

ltem Description Funding Source. 2016 2017 2018 2019 2020

Bathroom Upgrades CIP & Park Fees - 25,000 - - -

Playground Equipment CIP & Park Fees - - 80,000 - -

Shelter Upgrades Clp - - - 32,000 -
Total: f $0" $25.000" $80.000° $32.000” $0

Cannon River Wilderness Area
The Cannon Rer Wilderness Areavas purchased with state grant funds in 1972. The Wilderness Area is located four miles north of Faribault and
extends along both sides of the Cannon River to a point about five miles south of Northfield. The park contains approximately 850 acres of wooded river

valley, and is located within both Bridgewater and Cannon City Township. The park has about five miles of hiking and horseback trails, picnic area with
shelter, wood beam footbridge across the Cannon River, four primitive campsite and a canoe launch.
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Cannon River Wilderness Area

ltem Description Fundina Source 2016 2017 2018 2019 2020
Shelter Upgrades CIP - - - 27,500 -

Total: f s0” s0” $0° $27.500 30
Caron Park

Caron Parlwas purchased with Community Development Grant in 1997. The park is located north of County Road #88 (170" Street) and three miles

from Nerstrand Woods State Park in the eastern part of Rice County in Cannon City Township. The park contains a small waterfall, steel footbridge, 1.5
miles of hiking trails, picnic area with shelter, primitive restrooms and nature study.

Caron Park

ltem Description Funding Source. 2016 2017 2018 2019 2020
Erosion Control Clp 9,500 - - - -
Shelter Upgrades Clp - 28200 - - -

F

Total: $9.500 _$28.200 50" 50" 50

Circle Lake Park

Circle Lake Panlas purchased in 1976 for the purpose of using the 2.9 acres to provide a fishing area on Circle Lake. The Tri Lakes Sportsmen Club
donated a 48’ fishing dock on the park and there is a boat launch on site. Circle Lake is located on the north side of Circle Lake Park in Forest Township.

fv'.:.‘, s
Circle Lake Park s
ltem Description Fundina Source 2016 2017 2018 2019 2020
Total: . 50 $0" 50" 50 50

Falls CreelPark

Falls Creek Panlkas purchased in 1970 from James Lyons. The park is located one mile east of Faribault and approximately 1/8 mile north of Highway

60 in Cannon City Township. The park consists of 61 acres and is mainly a wooded area with about 3,000 feet of creek frontage. Park amenities include
a picnic area with shelter, primitive restrooms and a hiking trail with bridge across Falls Creek.
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Falls Creek Park

ltem Description Funding Source. 2016 2017 2018 2019 2020

Erosion Control CIP 8,500 - - - -

Shelter Upgrades CIP - - 27,500 - -
Total: ©$8500 $0° $27.500 s0” 0

Heron Island
Heron Islands a six acre bird sanctuary located on Shields Lake, in both Shieldsville and Erin Township. The park does not provide for public access.
Heron Island

ltem Description Funding Source. 2016 2017 2018 2019 2020

Total: i 50" 50" 50" 50" 50

Hirdler Park

Hirdler Parkwas acquired by the county in 1974. Hirdler is located approximately ten miles west of Faribault along the southwest shore of Lake

Mazaska in Shieldsville Township. The park is the home of a Veteran’s Memorial, boat launch, picnic area with shelter and grills, modern toilet facilities,
playground, horseshoe pits and basketball court.

Hirdler Park

ltem Description Funding Source. 2016 2017 2018 2019 2020

Shelter Upgrades CIP - 27,000 - - -
Total: [ S0 $27.000" $0" $0" 50

Kalina Park

Kalina Parks a small parcel of land along Phelps Lake that the county purchased in 1990. The park is located on the northwest corner of Rice County on
Phelps Lake in Wheatland Township. The property has a small parking area and picnic area.
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Kalina Park

ltem Description Funding Source. 2016 2017 2018 2019 2020
Total: f s0” s0” s0” s0” $0
King Mill Park

King Mill Parksurrounds the King Mill Dam that was originally constructed in 1862 for flour milling purposes. The county acquired the dam site
following the destruction of the buildings on the property due to fire. In 1980, Rice County replaced the original dam with a new concrete control
structure to regulate the lake level. King Mill Park is located in the city limits of Faribault. The county Parks and Facilities Department operates the dam

and maintains a picnic area with shelter, restrooms and fishing pier on the site.

King Mill Park

[tem Description Eunding Source 2016 2017 2018 2019 2020

Shelter Upgrades CIp 19,000 - - - -
Total: ~ $19.000" S0 S0 S0 $0

McCullough Park
McCullough Parls 104 acres of land purchased by the county in 1966. The park is located on the north side of Shields Lake, two miles west of

Shieldsville on Highway 21 in Erin Township. Park amenities include a picnic shelter, playground, campground, toilet shower facilities, parking area boat

launch and hiking trail.

McCullough Park

ltem Description Fundina Source 2016 2017 2018 2019 2020
Boat Dock Extension Park Fees 6,750 - - - -
Additional Paking Area Cip - - - 30,000 -
Walk in Tent Sites CIp - - - - 10,000
Total: " $6,750 $0" $0° $30,000 $10,000

Shager Park
Shager Parkvas dedicated in 1968 as the first improved park in the county parks system. Shager is located two miles west of Faribault along highway 60

in Warsaw Township. The park has a swimming beach, picnic area with shelter and grills, toilet facilities, fishing pier and adjacent biking/hiking and

snowmobile trails.
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Shager Park

ltem Description Fundina Source 2016 2017 2018 2019 2020
Shelter Upgrades CIP - - 26,000 - -

Total: f s0” S0 $26.000 s0” 30
Velzke Park

Velzke Parkvas donated to the county in 1978. The 0.80 acre site is primarily a wayside rest area with a limited parking and a small picnicking area.
Velzke is located on Wells Lake west of Faribault on County Road 38 in Wells Township.

Velzke Park
ltem Description Fundina Source 2016 2017 2018 2019 2020

Total: 50" 50" 50" 50"
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